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What’s holding back European innovation?
Innovation
performance

• Strong research performance not translated into innovation
• Lack of breakthrough/ disruptive innovations that create
new markets

Innovation funding

Financing gaps (2 “valleys of death”) in
• Transition from lab to enterprise
• Scaling up for high-risk innovative start-ups

Innovation ecosystem

• Many national & local ecosystems, but fragmented at
European level
• Need to include all regions and all talent (especially female)
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Funding gap for scaling up highly innovative startups and SMEs
US venture capital investments are 4-5 times higher than EU
Capital invested by year (B$)
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Experience from the EIC pilot
phase (2018-2020)
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EIC pilot (2018-20) under Horizon 2020
•

Budget of €3.5 billion (2018-20), €1.55 billion in 2020

•

Future Emerging Technologies (FET Open, FET Proactive) => EIC pilot Pathfinder

•

SME instrument => EIC pilot Accelerator

•

Introduction of EIC pilot blended finance (2019), and set up of EIC Fund (2020) - “blended finance” grant of up
to €2.5 m and equity of up to €15 m in single application

•

Very high demand: ~ 14000 applications from SMEs/ startups in 2020 with request for over €40 billion support;

•

Special support for:
-

COVID-19 relevant innovations: 36 Startups/SMEs awarded funding of over €160m in May, 2020;

-

‘Green Deal’ innovations: 64 startups/ SMEs awarded funding of over €300m in July;

-

For Women innovators: at least 25% of start-ups/ SMEs invited to interview to have female CEO
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Impacts of EIC pilot Accelerator (including SME instrument)

Crowding in other investors:
Growing support to Startups
& SMEs
• 5700 supported since 2014
• 293 supported in enhanced
pilot (Oct 2019- Oct 2020)

• 159 awarded blended finance
with ~€700 million equity
• Increase in startups with
females

• €5.3 billion follow up
investments to EIC
supported companies
• EIC Fund investment
decisions in over 50
companies
• 1 unicorn - Cellink; value
€1billion+

90% addressing Sustainable
Development Goals
Main thematics in:
• 30% in Green Deal
• 30% in Digital
• 30% in Health (including
COVID-19 solutions)

• 43 centaurs - value
€100million+
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EIC Fund deal flow from pilot phase (2019-20)
• The EIC Fund is building a portfolio of 159 early-stage technology companies
(€680 million investment, €4.3 million average)
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The new European
Innovation Council
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Europe’s most ambitious innovation initiative
• €10 billion programme to identify, develop and scale up breakthrough
technologies and disruptive innovations in Europe
• Unique in the world to combine research on emerging technologies with
Accelerator for startups, SMEs and scaleups
• EIC Fund largest VC deep-tech investor in Europe (over €3 billion)
• Innovator-centric steered by Board of leading innovators
• Pro-active approach with flexible funding
• Enhances the European innovation ecosystem
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What is the EIC?
One stop shop for
breakthrough, deep-tech,
market-creating innovators

• Open to all innovators, in any field, at any time
• Complemented by targeted funding on strategic challenges
• Highly competitive for Europe’s high potential innovators

Agile funding from idea to
investment

• Pathfinder for advanced research on emerging technologies
• Transition from lab to commercial setting
• Accelerator & EIC Fund to scale up innovations by start-ups & SMEs

Building ecosystems and
comunities

• Access to Business Acceleration Services (coaches, mentors,
corporates, investors & knowledge partners)
• EIC Programme Managers to develop visions for breakthroughs,
manage portfolios, and connect to ecosystems
• Crowding in other investors (VC, corporates, etc.)
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EIC main instruments and characteristics
Pathfinder
• Early stage research on breakthrough
technologies
• Grants up to €3/4 million
• Successor of FET (Open & Proactive)

• Mission to identify, develop and deploy high risk
innovations of all kinds

Transition
• Technology maturation from proof of concept
to validation
• Business & market readiness
• Grants up to €2.5 million

• Steered by EIC Board of leading innovators
(entrepreneurs, investors, researchers, ecosystem)

Accelerator
• Development & scale up of deep-tech/
disruptive innovations by startups/ SMEs
• Blended finance (grants up to €2.5 million; equity
investment up to €15 million)
• Successor of SME instrument

• Focus on breakthrough, market-creating, deep-tech

• Business Acceleration Services (coaches/ mentors,
corporates, investors, ecosystem)
• Pro-active management (roadmaps, reviews, reorientations, etc) with EIC Programme Managers
• Follow up funding for results from Horizon
(ERC, EIT, collaborative) & national programmes
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EIC Accelerator
For startups & SMEs to develop and scale up innovations with high risk and
high impact
• For individual companies (startups, SMEs, in exceptional cases small mid
caps (up to 500 employees)
• Continuously open for applications (also from individuals intending to start
a company and investors intend to support a company)
• Mainly open (“bottom up”) but also Accelerator challenges in Green Deal,
Strategic Digital & Health Technologies
• Mainly blended finance (grant + investment), but options for “grant only”
and “grant first” (with investment follow up)
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The EIC Fund
Manages equity investments in startups & SMEs selected by EIC
Accelerator

Dedicated Venture capital fund – owned by European Commission
Bridges equity funding gap at early stage (seed, first rounds)
Crowds in other investors, provides investment opportunities for VCs
and other Funds
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Investment strategy
• The EIC Fund invests at early stage (seed, start-up, scale-up) from €0.5 to 15 million
in the form of equity or quasi-equity.
• The Fund could do follow-on investments in subsequent series.

• Startups and SMEs with powerful promising teams that gather all the skills needed
to get the company off the ground and scale-up.
• The EIC Fund invests across all technologies and verticals, across all EU countries
(and associated countries).
• The EIC Fund provides patient capital (investments will normally be made with a
long average perspective (7-10 years) with a maximum of 15 years).
• The Fund usually targets minority ownership stakes and up to a blocking minority
in cases identified by the EC as of strategic interest for the EU.
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Due diligence
 The European Investment Bank (EIB) with the support of external providers performs
exhaustive due diligence and prepares the investment recommendations:
-

Risk assessment, compliance and KYC
Product and technology
Market and competition
Commercialization strategy
Business plan and financial projections
Management
Board and governance
Ownership and capital structure
Optimal investment structure

 Possibility to request additional technology due diligence if needed
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EIC Fund: Investment Process
1
2
3
4
5
6
7
8
9

Standard letter after selection
An EIB investment officer will contact the company
Due diligence + Compliance checks

The EIB prepares the Investment Recommendation
Investment Committee discussion
Board of Directors’ decision

The company receives a term sheet
Investment agreement preparation
Investment agreement signed
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Investment Committee
• Makes proposals to
the Board on
investments, follow-on
investments and
divestments,
• Seven independent
experts and seasoned
investors and
practitioners +
European Commission
representative as
chairperson.

Nicklas Bergman

Kerstin Bock

Martin Bruncko

Laura GonzálezEstefani

Heidi Kakko

Kinga
Stanislawska

José Fernando
Figueiredo

Stéphane
Ouaki
CHAIR

17

Board of Directors
• Broadest powers. The Board oversees the investment strategy and
makes the final decision on any single operation having regard to
recommendations of the EIC Fund Investment Committee.

Jean-David Malo
CHAIR

Kerstin Jorna

Hermann Hauser

Laurie-Anne
Takerkart

Philippe
Salpetier
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Crowding in: why so important?
• To crowd in other investors, further sharing risks.
• To build a large network of capital providers and strategic partners suitable for co-investments
and follow on funding.
• To provide a single point of access to an aggregated (Europe wide) deal flow of relevant
investment opportunities.
• The EIC does not aim to replace/displace the market but to de-risk the projects and attract other
investors.
• Strategic investors dramatically increase the chances of the companies to succeed: provide expertise,
mentoring and networking in specific industries and markets, key enabling technologies and business
models:
• The EC Fund strives for larger rounds, thereby multiplying the value of taxpayers’ money (EIC
Advisory Board, Vision Paper: goal is to generate a leverage effect equal to 3 to 5 times).
• Investors intending to invest in a company can apply to the EIC Accelerator, provided that a prior
agreement exist with the company. The contract will be signed with the beneficiary company only.
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Crowding in - HOW
• In the application, companies will be offered the opportunity to share
certain data and information with investors.
• The Fund will start looking for other investors during the due
diligence.
• The EIC Fund will support the companies through a dedicated
matching platform, events, warm intros
• When looking for co-investors, the EIC Fund will also incentivise other
investors to provide mentoring tasks and independent advice to the
company.
• Beneficiaries are also entitled to and even encouraged to seek on their
side for co-investors, building on the EIC Accelerator support.
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Business Acceleration Services
Explore

EIC BAS
• Access to advice, coaches,
experts
• Access to corporates, investors,
knowledge partners
• Access to innovation
ecosystem, events & peers

EIC Pathfinder

Exploit

Scale
up

EIC Transition
activities

EIC
Accelerator
& equity
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Join us at the EIC Summit:
24-25 November 2021
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eic.ec.europa.eu
@EUeic
#Eueic
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